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Core Modules and Features

Part Number Control
 Auto generate part numbers 

based on 20+ attribute masters
 Proto part series – separate flow
 Convert Proto Parts into regular 

in bulk
 Manage Engineering Change 

Levels

What’s Broken Today
 Engineering Teams manually create part numbers and drawings
 No link between drawing and part number
 Cost sheets and vendor quotes in isolation
 Rate escalation and approvals lost in email trails

Falco PCS – Part Costing System 0.
From Drawing to Cost – Govern Every Part with Precision
Accurately generate, Cost and control part numbers – across in-house  
manufacturing and vendors – with engineering change tracking

What Falco PCS Enables
 Dynamic Part Number generation
 Integrated costing logic for both manufactured and bought-outs
 Full control over master rates, cost escalation and approvals
 Manage Proto part with separate flow

Part Costing Bought-out
 Register Vendors and upload 

Multiple Quotes
 Run comparative analysis
 Route thru approval + audit 

trail
 Escalation for high-value items
 Single Vendor – separate 

approval

Part Costing Engine
 Upload Process Recipe and 

Material Specs
 Auto Compute

 RM Cost
 Process Cost
 Labor and Machining Cost
 Other – Scrap etc.

 Rate Validity Alerts
 Escalation Based Approvals

Why Falco PCS
 No longer waiting time for 

costing
 Reduce Costing errors
 Standardize rate updates and 

version control
 Eliminate procurement delays 

due to pending costing
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